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Gannochy Trust Funding Strategy January 2019 to June 2022

General Guidance Notes

We have developed one application form for the range of funds that are outlined in the Funding Strategy.  The general ‘rule of thumb’ that will apply is ‘the greater the level of funding that is requested, the more robust the evidence of need that will be required’ and the more rigorous the reporting that we will expect.

Please note that we are not seeking ‘polished’ applications, rather we are seeking applications from passionate and inspiring people who aim to make a difference to our target groups.

We have a very small funding team at the Gannochy Trust and the Trustee Board is actively involved in assessing your application and making recommendations to other board members.  In the application, we ask you to give a brief description (and we have outlined the number of words to which you should aim for), we are therefore seeking succinct and concise answers.  

While your proposal needs sufficient data and detail to be credible and complete, what will set your application apart is a clear and compelling picture that makes it clear why your work is deserving of our funding.

Organisation Information

Please answer all of the questions.  If anything does not apply to you please insert NA (not applicable) in the space.

Legal Name/Name that you are known by

This is the name on your governing document that matches the name on your accounts and bank statements.  If you are commonly known by another name, please tell us.

Main Contact

This is the person who will be our main point of contact during the assessment process.  We will also need the address (if different to that of the organisation), direct telephone number and email address of the Main Contact so please ensure that you provide one.

Charity Number

To apply for funding from the Gannochy Trust you must be a charity registered with the Office of the Scottish Charity Regulator (OSCR).

Trustee Board or Management Committee 

We expect your organisation to have a minimum of 3 trustees or directors that hold regular meetings.

The Trust is receiving a growing number of applications where a trustee is also a paid employee.  The Trust will not accept applications from these organisations unless they can demonstrate that there are compelling reasons why it is in the best interest of the charity.  Should you consider that you have a compelling reason to have a trustee who is also a paid employee, we will ask you to provide details of the policies you have in place to mitigate any conflict of interest.  However, we are unlikely to consider funding the salaries of employees who hold trustee positions within the applicant organisation.

If there isn’t enough space on the form to list all your trustees or management committee members please continue on a separate sheet and attach this to the form.

Application Form

1.	Give a brief description of your organisation

	This section should paint a picture of your organisation and its place in the 	community.  What is the purpose of your organisation and what are its main 	aims?  Briefly describe the range of services your organisation provides and 	what you do on a day to day basis.

	We want to know the difference that your organisation makes to your 	community of interest.

2.	Please state the number of people involved in your organisation

	Staff: Please tell us the number of full-time equivalent staff that are employed by 	your organisation.  We consider a full-time job to be 35 hours per week.  To 	calculate FTE, add all of the hours your paid staff (full-time/part-time and sessional) 	work a week and divide by 35.

	Volunteers: This is the number of people that help your organisation to deliver 	services without payment.  It should not include Trustees or fundraisers.

Direct Beneficiaries: Please indicate the number of people that directly benefitted from your organisation’s work over your last financial year including the age ranges.  These should only be the people who are the primary focus of your service and not the wider, indirect beneficiaries.

3.	Who are the beneficiaries of your organisation and what are their challenges and needs?

	This is an opportunity to demonstrate how your charity contributes towards a 	solution to a particular need.  What are the challenges facing the individuals, 	groups or communities that you support?  How are you responding 	to these 	challenges?  What needs do your target group have?  How do you know that they 	have this need?  Why is it important that these needs are met?  

4.	Why is your organisation the best placed to meet the needs of the people 	you want to help?

We are interested in understanding the skills and experience that you have in your organisation to address these issues and your experience of delivering this kind of work.

5.	Which one of the Gannochy Trust’s key aims are you applying under? 

	Further information about the Gannochy Trust’s key aims are given on the 	application form and within the Funding Strategy on Pages 3, 4 and 5.

	What we would like to achieve with our funding

	Perth and Kinross
	The rest of Scotland

	· To improve the Quality of Life for people
· To develop and inspire young people
· To improve the availability or quality of the built and natural  environment for wide community use 
	· To develop and inspire young people



	







6.	Please indicate the outcomes or impact (listed below our key aims) that you hope to achieve with our funding:

All of the grants we make will meet at least one of the Trust’s outcomes (the impact or long term change we hope to make) which are listed on Pages 4 and 5 of the Funding Strategy.  Some applicants may be working towards more than one of these outcomes.  If this is the case, you can identify up to three of those listed that fit your work.  Please note, you do not need to address more than one outcome.  Applications will be assessed on 	the quality of your work rather than the number of outcomes that you are working towards.

Regardless of whether you are applying for capital, project or core funding, the activity that you outline in Q9 will have to clearly demonstrate how it meets the aims and outcomes that you have chosen.

7.	What type of grant are you applying for?

	The only funding that is available outwith Perth and Kinross is project funding.

	Please note:  Should you wish to apply for a capital grant, you must complete a pre-	application stage which involves the completion of the Trust’s 2 page Project 	Summary for initial consideration and feedback by the Trustees.  This can be 	obtained by contacting the Trust Office.

8.	What level of funding are you requesting?

In order to establish or re-establish a relationship with the Trust, first time applicants or organisations that have not received funding during the past ten 	years should only apply for one year.

	Only groups within Perth and Kinross are eligible to apply for Major grants – 	over £30,000 per annum for up to three years.

9.	Describe the work or activity that you are asking us to fund.  

	This must be linked to Q5 and Q6 above.  You should clearly demonstrate that the 	work or activity that you wish us to fund meets the aims and outcomes that the 	Gannochy Trust has identified.  We have listed on Pages 4 and 5 of the Funding 	Strategy, the type of activity that is likely to meet the Trust’s aims and 	outcomes.  However, this is not intended as a definitive list, it is an outline to 	give you an idea about the type of activity that we are 	interested in.  

The Guidance Notes to Applicants on Aims, Outcomes and Activities describes how Q5, Q6, Q9 and Q12 are linked.  A blank template has been provided as part of the Funding Pack.  This template, which should be completed and attached to your application form, is effectively a summary of your reasons for applying to the Trust for funding.  It will form the basis of the Grant Agreement that will be issued to you by the Trust should your application be successful.

	We want to understand what you plan to deliver.  This could include 	information about:

· The type of service(s) that you will provide (eg apprenticeships, programmes of activity, skills development and accreditation, advice, support, mentoring, advocacy)
· Who delivers the service (eg counsellor, volunteer, advice worker, youth worker)
· Frequency of contact (eg daily, weekly, monthly)
· Number of hours per day, week or month
· Number and type of accredited awards
· Number and type of training opportunities
· How the services are provided (eg group based, one to one)

	If you are applying for running costs or a core grant please use this to provide 	any additional information you feel would help your application.  This should be 	different from the information in Q1.

10.	Please state the number of people involved in the grant that you are 	requesting from the Trust

	We would like to know more about who your project will be targeting and 	supporting and the numbers that you are anticipating being involved.  Within the 	table please provide the number of beneficiaries in the different age ranges that you 	expect to be involved per annum.

11.	Please tell us briefly where this activity will take place

Where the service is delivered (eg care home, refuge, community centre, youth club, sports centre etc) including the Local Authority area(s).  We are looking for brief details.  This section also gives you an opportunity to describe areas that are not covered by the other questions.  

12.	How will you measure success?  How will you monitor and evaluate this 	work so that we both know that you have been successful?

The Gannochy Trust requires all grant holders to report on their projects by completing an End of Project Report. If you receive multiple year funding, an annual End of Project Report will be required.  Please note that a successful report will release the following year’s grant.   If your application is successful, you will receive a copy of the report template with your grant offer.  These documents will also be available to download from the Trust’s website under grantmaking.

	You may feel that this is the last thing that you want to think about but it needs to be 	considered so that you can plan what you will need to do to collect views from 	beneficiaries about the impact that your work has had.  

	The Trust expects successful applicants to keep track of what is being done 	and what is being achieved by gathering the relevant information, facts and 	figures and feedback from the outset.  You will then be required to use the 	information that you have collected to make a judgement about how 	successful your project has been in making the difference that you intended.

[bookmark: _GoBack]	Please read Guidance Notes to Applicants on Aims, Outcomes and 	Activities.

	In particular, we want to understand from your application:

· How you will know if the work has been a success and that you have made a difference, change or impact?
· What steps will you take to collect quality data to assess and improve the service – both qualitative and quantitative methods?
· You may want to consider what you will measure to find out whether you have made the difference, change or impact that you had hoped for.

	There are a number of useful tools available to help you monitor and evaluate 	your work and which will help you to gather the evidence that you will need for your 	End of Project Report.  These include:

Youth Scotland, the largest national youth work organisation in Scotland, 	develops training, services and resources to support youth workers and develop young people.  You may find the following publications useful.

· Equip is a practical toolkit for improving practice in voluntary and community youth groups.  The toolkit will support youth groups to improve how they run their groups by: Learning about what makes a high quality youth group and self-assessing their youth group practice: http://www.youthworkessentials.org.uk/media/56528/ys_equip_toolkit_updated_web.pdf
· Small Grants Evaluation Toolkit is aimed at youth groups that have been successful in applying for funding to carry out a project.  The easy to use pack is designed to guide youth groups through how to plan and do a mini- evaluation of their project, and how to use the information to complete end of project reports: http://www.youthworkessentials.org.uk/outcomes/small-grants-evaluation-toolkit.aspx 
· Outcomes for youth work toolkits.  Access a series of practical mini toolkits for your youth group, created in partnership with Evaluation Support Scotland:  http://www.youthworkessentials.org.uk/outcomes/outcomes-for-youth-work-toolkits.aspx 

Evaluation Support Scotland works with third sector organisations and funders so that they can measure and report on their impact.  Their aims is to make evaluation valuable, relevant and proportionate.  Their website gives access to evaluation tools and support including:
	http://www.evaluationsupportscotland.org.uk/resources/ess-support-guides/

If you are asking us to fund existing work please provide us with evidence to show us the difference it has made to the lives of the people you support (eg evaluation report, impact statement).  

If this is a new project or activity and there is evidence to demonstrate that it is effective please include this information (eg from a pilot).

13. 	Please tell us if you are collaborating (or plan to collaborate) with other 	organisations informally or formally

The Trust is keen to support collaborative work/partnerships that deliver a better service, improve efficiency and/or effectiveness and lead to better outcomes for beneficiaries of our funding.  It also helps us to see how you link with other organisations in the community.
	
14.	Will you need to recruit any new staff with this grant?  If so, please name the 	post(s)

We will also need a copy of the job descriptions which should include the salary range that you will offer for the post(s).  This would link to the Budget Template which should contain a breakdown of the number of hours x the hourly rate of pay.

15.	When do you need this funding to start and finish?

	This should be a realistic timescale.  Depending on when your application 	arrives 	with us, it can take up to 4 months from its receipt to a decision being made and 	advised to you.  

Financial Information

This section provides an opportunity for you to add anything that you think will clarify the position for us.  Please add NA (not appropriate) if you have nothing to add or the questions are not applicable.

16.	Pensions:  If your accounts indicate that you have a significant pension debt 	please tell us the steps that your Board has taken or are taking to mitigate the 	risk.  If you are currently offering a defined benefit (or final salary) pension 	scheme 	to staff, please provide the details.

17.	Annual Accounts:  This is simply an opportunity for you to tell us about any elements within your annual accounts which may be unusual or which require an explanation eg If your annual accounts show that there has been significant recent change in your trustee board, it would be useful for us to know whether this has been planned or there are other reasons (often outwith the charity’s control) why this change has occurred.  Or you may have a one year deficit due to planned development.

18.	Budget Template:  This is an opportunity for you to provide any additional 	explanations on the	financial information that you have provided within the 	budget template.
	


19/20.	Does your organisation and or project work with children, young people or vulnerable adults?

The Trust is committed to ensuring that the beneficiaries of our funding, particularly children, young people and vulnerable adults are kept safe from harm.	 We expect you to be able to meet the requirements outlined in Q19 and Q20 and you may also be asked to provide evidence.  It may affect your application if you are unable to meet these requirements or provide evidence that you have appropriate policy and practice in place.

21.	Signature of Chair, Vice Chair, Treasurer or Secretary

	The application form should be signed by one of the following people - Chair, 	Vice-Chair, Treasurer or Secretary – even if it has been completed by a member of 	staff.  A paid employee shouldn’t sign this sheet even if they are also a member of 	the management committee.

Please Note:  If the form is submitted electronically and you are unable to 	scan the signed form then we will require you to print off the form, obtain the 	appropriate signature and send it by post to the Trust.

22.	Checklist

Your application will not be considered by the Trust (and it will remain in our pending file) until we receive both your appropriately signed application form and the accompanying documents.  It is in the best interests of your organisation to make sure that your application is complete before you send it to us.  A checklist is provided for this purpose.

23.	Help and Support

	If you have any queries or require further advice, please get in touch by email or 	telephone – 01738 620653 or admin@gannochytrust.org.uk.

	Your completed application and accompanying documents should be sent to: 	admin@gannochytrust.org.uk or to The Gannochy Trust, Pitcullen Crescent, 	Perth PH2 7HX.
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