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Aims, Outcomes and Activities 

The example template overleaf is based on Weaver’s Triangle.  Further information about Weaver’s Triangle can be found at: http://www.evaluationsupportscotland.org.uk/resources/427/   The template is designed to help you think through the questions that we are asking in the application form and to recognise that these questions are linked.  We have given below an example of how the structure should be used to support the completion of your application.  Your summarised answers in Columns 3 and 4 will provide the framework for your more detailed responses to Q9 and Q12 in the main application.

What we are looking for in Column 3 is what you are going to do in order to bring about the intended outcome in Column 2 and to address the need that you have identified in your application.  These are tasks, services or activities.  Examples include:  running groups, courses or programmes of activity; producing and distributing information; building a community centre.  It is useful to use action words to describe what you will do such as: to provide, to run, to organise, to produce, to recruit, to support or to promote.  We would also like to know the number of people that you aim to involve in your activity.  This summary should clearly link to a more detailed description in Q9 of your application.   

Column 4  should be used to tell us how you will gather the evidence which will demonstrate that you have been successful.  The evidence can come from a range of sources, including:   things you observe; things you are told by service users (casual feedback, questionnaires, video diaries, focus groups etc.); things you are told by people in service users’ lives (eg feedback from parents, carers); records you keep (eg attendance, assessments); external statistics (comparisons with your service users); Awards and standards achieved by your organisation and/or your service users (eg Youth Achievement Awards, Duke of Edinburgh, Saltire).  The evidence can be both quantitative and qualitative.   Evaluation Support Scotland has identified a range of evaluation methods and tools which can be accessed here:  http://www.evaluationsupportscotland.org.uk/resources/evaluation-methods/  Your summary should clearly link to a more detailed description in Q12 of your application.

A blank template has been provided as part of the Funding Pack.  This should be completed and attached to your application form.  This template, which is effectively a summary of your reasons for applying to the Trust for funding, will form the basis of the Grant Agreement that will be issued by the Trust should your application be successful.  


The number of indicators that you have listed in Column 3 will be dependent on the project, activity or service that you will run.  For some projects this may be one indicator and for others it could be more than 3.  However, the Trust would prefer to see evidence of qualitative delivery rather than a large number of indicators.  The question numbers in each column relate to the application form.


	Aims – what the Trust hopes to achieve



Question 5
	Outcomes - the impact or long-term change the Trust hopes to achieve 


Question 6
	Indicators – What will the outcome look like in practice? What are you going to do to bring about the intended outcome in Column 2

Question 9
	How will you gather the evidence?



Question 12

	To develop and inspire young people
	Improved access to accredited training
	To recruit a minimum of 12 young people who are not in education employment or training to the apprenticeship programme
	Focus groups; applications and assessment interview records

	
	
	To support a minimum of 10 young people to complete their apprenticeships and receive certification
	Attendance records, 1-1 meetings; support and supervision reports; certificates and awards

	
	
	To develop positive pathways for a minimum of 8 apprentices
	Records of destinations; journey maps and follow up interviews
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