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Budget Template

General Guidance Notes

Please use the Budget Template that has been developed for your use.  Please note that the sections in red will automatically calculate your totals.

This document is as important as the rest of your application and should be given careful consideration.

Make sure the budget matches the story that you are telling about your project or activity.

Give a clear calculation of the salary costs – is it an annual salary, is the salary pro rata - and if it is an hourly rate, show the breakdown of hours and weeks.
[bookmark: _GoBack]Consider what in-kind contributions you will be able to secure and be clear about the basis for any estimates.  Be as realistic and reasonable as possible.

As a general rule, the Trust will not fully fund organisations, projects or activities.  We will expect you to provide details of other funding including a contribution from your own funds or from local fundraising.  It is unlikely that the Trust will fund more than 50% of a project or core costs.

Budget Template

1.	What type of grant are you applying for?

If you are either:  a new charity; a charity that is applying to the Trust for the first time; or a charity that has not applied to us during the past ten years then you may only apply for one year funding.

Project Funding (outwith and within Perth and Kinross) – relates to costs associated with the direct delivery of a specific project or activity which could include: salaries or sessional staff (including NI, pension contribution), activity costs, volunteer expenses, transport, training, accreditation and a proportionate contribution to overheads. 

	Full Cost Recovery (both the direct costs of the project and a relevant portion 	of overhead costs) will be considered by the Trust where the calculations are 	considered to be fair, reasonable and associated with the project or activity 	being applied for.  There must be a rational basis for the method used.

	Requests for full cost recovery are considered on a case by case basis, taking 	into account the applicant’s resources and funding.    Not all requests for 	contributions to indirect costs will be successful and such decisions will be 	made at the Trust’s discretion.  

Core (Perth and Kinross organisations only who have previously received a grant from the Trust) – The Trust recognises that core funding (which goes towards the core costs (or running costs) of an organisation), including salaries, overheads, administration, management, general office costs etc can help to create, maintain and build strong organisations, enable flexibility and responsiveness, and strengthen the sector generally.  A core grant can either be a contribution towards the organisation’s costs or it can be a request to fund a specific aspect of the organisation.  Your ability to demonstrate good governance and strong financial controls will be critical.

If you are applying to the Trust for a core grant we will require to see full details of your projected income and expenditure for the whole organisation for the duration of the period for which you are seeking funding.  Provide as much detail as possible.

The Trust will only consider offering core funding to those organisations that align closely to our strategic objectives.  Please note that core funding is only available to those charities which have previously received a grant from the Trust.

	Capital – the completion of a 2 page Project Summary for initial consideration 	and feedback by the Trustees is required before proceeding to an application.

	The cost to acquire or improve a long-term asset such as land, buildings, 	renovations or construction.  As well as the items outlined in the checklist, fully 	costed specifications of the proposed works such as a Quantity Surveyor’s 	Report should be provided.

	The Trust will also consider a long-term loan if an organisation can 	demonstrate the ability to meet a repayment plan.  If you would like to 	investigate this please contact the Trust office to discuss in further detail.

2.	Projected Expenditure

	Please include a detailed breakdown of the main items and costs associated 	with your project, core or capital.

3.	Confirmed Income

The Trust would expect to see a contribution towards the project, core or capital request from the charity’s own funds where possible.  This section should also include confirmed income from other sources detailing the Funder and the amount.
		
4.	Anticipated Income

	Please list the sources including name of funder, amount requested and 	timescales of decisions, if known.
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